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FOR DISCUSSION 24 Apr om Report on Role of the Director of Persomnel

1. Status of regulation on recruitment

n pg 3 of our paper, para. b{3): A reguiation on the sublect of recruit-
ment and screening of persoanel is needed and 13 in the process of being drafted.
This regulation will propose that hiring be based on anticipated needs of the
Career Services rather than on positiom vacancies in operating components and
will establish adequate mechanisms for the evaluation and screening of incoming

persommel..

A éraft regulation {copy attached to origimal) wes considered at an OP
regiations meeting in August. For. reasoms not recorded, we decided at the
time not to sumit the regdlation for Agency coordination. Mr. Stewvert sug-

snd the draft regulation wvas referred to
j |says that they were reluctant to

he hu not taken positive actiom on it.

2. Right of career service to returnumatisfactory employees

On pg 3 of our paper, para. c{1): The Office of Persommel should assign
all new employees, with the exception of Jumior Officer Trainees, to the appro-
primte Career Service. The suggestion made by the Inspector Gemeral that a
Ceaveer Bervice be authorized to retwm wunsatisfeactory employees at the conclu~
sion of three mmths has great merit and will be the subject of our immediate
attentiom. Certainly, such procedure will ensure better assigmments for some
and an early separation for others.

Mr.[  |will report om this. He mentiomed that some clericals are retwrned
to IAS and that there are three professiomals there---the latter in commection
with | } program, however.

3. Procedures to be followed by employee desiring reassigmment

On pg ¥ of our paper, pava. 2{a), indicating the direction of ocur thimking
with regard to the problem of reassigmment: Drafting of an Agency regulation
vhich sets forth the procedures 4o be followed by an individual desiring
reassigmment.

Regulstion Reassigament upon Request of Employee, wvas published
with & date of April 195T7. {Copy atiached to orisiml.)
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. Ball waliing

on page b of our paper, pars. 2(b), imdieating the direction of our thimking
STATINTL with regsd to the problem of reassigmment: Estsblishing a special assigmment
} comsittee, with Career Council approval.

STATINTL Mr. ?&eﬂt indtcated he wonld work with Mr.[  |on this ftem. [ |
sdviged.

5. File shopplsg and comtrol of files

wmkawm,m 2{c), indicating the direction of our thimking
with regard to the problem of reassigmment: Proposing to the Deputy Director
(Plans) that procedures be worked out which vill provide for the immediaste
of persommel returning from the field and thus bring am end to
"aall-walking”. Also, pars (3),Inmmtomaema,1tism
mxmm@rw work with the Depuly Directors and the
bheads of the Career Services in sn effort to eliminate the malpractices associe~

ted with "shopping”.

STATINTL
STATINTL »r. i1l report on file shopping.
STATINTL
£1le control procedure then being installed:
STATINTL to report on this. After discussiom with

B

orted that the procedure had not seemed to lmprove
Mswﬁxv&thmttulmfoldersmlmorpmthmmw

=
uiekly. Inmitial charge-out caxds are signed by suthorized persoms; the follow-

eards noting tramsfer of the files are not gemerally used. The file room has
bees upable io police the 10-day limit on losn of files; the volume is too grest.
There are now about 3,000 files out on lomn from the file room; about 500 of
thes have been out more than six weeks. The comtrol procedure has imposed addi-
tioma) wvorklosd on the file room but does not seem to have paild off.

8

Competitive promotion - K
7. Selectiom cut - paper lssused
8. Pey sdministration

Capeh &5, para. c{1): The Director of Persommel should be respomsible for
the sdsdnistrstion of the Agency compensation progrsm~--specifically, the develop-
mnent apd application of psy plews, wage schedules, and Jjob evalustion procedures.
Be shotld work with the heads of Career Services and operating officials so as
to de sware of problems im compensating persomnel faced by these officlals amd to
estadlish understonding sl agreement of the facts vhich influence and determine
Pey levels. He must pecessarily keep in close touch with exterma) pey levels and
salary admingtration practices, govermmenmtal and imdustrial; make ixternal adjust-
ments a3 appropriste and allowable under Agency compensation policies, and submit
to the Career Commcil changes of a policy meture.

CEBA ss basis.
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